Annual Report
2020

OUR VISION
To foster a safe and supportive learning environment which builds cohesive
relationships with our community. Following our proud history, we nurture
individuality to inspire success for all.

OUR VALUES
Together, as a school community, we seek to:

Show Respect to people and propertry

Display Resilience when faced with adversity

Be Honest, embracing trust, loyalty, fairness and sincerity

Show Persistence when faced with challenges
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OUR BELIEFS
SUCCESSFUL
STUDENTS

TEACHING AND
LEARNING







Based on positive
relationships
High expectations of
behaviour
Whole School
Approaches
Plan, Act, Assess
Data driven
Authentic and
Challenging








LEARNING
ENVIRONMENT
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We believe successful students have emotional and social intelligence
We believe a successful student is independent and confident
We believe successful students are accountable for themselves
We believe successful students can self regulate
We believe successful students display the appropriate behaviour and expectations
We believe successful students have a strong sense of belonging

Safe and Calm
Challenging and
Engaging
Caters for a variety
of teaching and
learning
Consistent
Behaviour
Management
Reflection and
Feedback
Teacher Knowledge

LEADERSHIP








Effective
Communication
Interpersonal Skills
Professional
Knowledge
Capacity Building
Flexible /
Adaptable/
Reflective
Consistent
Leads by Example

RELATIONSHIPS








Based on honesty
and communication
Professional
Language
Calm and
Supportive
Consistent
Safe
Trust and
Confidentiality
Acceptance

RESOURCES






Utilises human,
physical and
financial resources
Develops staff
capacity
Supports whole
school programs
Builds a base of
resources
Enhances the
visual appeal of
the school
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WELCOME
WHAT MAKES BOULDER PRIMARY SCHOOL UNIQUE?








A strong focus on addressing each child’s individual and specific
needs
A strong emphasis on the well being and development of “whole
child”- socially, emotionally and academically
A quality Kindilinks Program
The delivery of quality learning programs from Kindergarten to
Year 6; Talk for writing, Words Their Way
Embracing cultural diversity
Students participating in Jump Jam, Choir and Ensemble
The collaboration of our staff through Phase of Learning Teams

In this report you will find information relating to our students learning
outcomes and key aspects of the school’s operations. The community
is informed of our achievement and performance through established
communications such as the newsletter, School Board, P&C updates,
school assemblies and Facebook.
You can find out more about the innovative and exciting approaches to teaching and learning at Boulder Primary School by visiting our website,
www.boulderps.wa.edy.au or by contacting us at boulderps@education.wa.edu.au

Annual Report 2020

P. 4

2020 YEAR IN REVIEW
Welcome to Boulder Primary School’s Annual Report. This report details our achievements, progress with implementing the 2019 - 2021
Business Plan and our many successes during 2020.
I was privileged to be able to join the Boulder Primary School community in July this year. It is fantastic to be able to be a part of a school so
steeped in history and tradition.
Boulder Primary School continues to display a strong commitment to the development of the “whole child”.
Ito achieve our vision I look forward to 2021 as we seek to establish a positive school climate and a collaborate classroom environment. We set
out to create the “glue” which will develop a positive school community. We will implement a revised Behaviour Management process, provide
Professional Learning to staff in Self Regulation for Students, Protective Behaviours and TRIBES. I look forward to our implementation of the
Literacy Block, extension of the Speech Pathologist program, roll out of the Literacy Support Groups for students in years 3 to 6 and them
implementation of the Initial Lit program in the Junior Primary
This year Boulder Primary School farewelled a number of staff: Donna
Shepherdson, Deborah Newman, Mel Munro, Melissa Wilson, Jade De Bonno,
Simone Keast and Anthea Wood. We wish our departing staff members every
success in their future ventures.
In closing I would like to acknowledge and thank the Leadership team, Staff,
School Board, P&C and our community for their commitment to support, deliver
quality educational programs which make Boulder Primary School the great
school it is today.
Regards
David Callow
“Go the mighty Hawks!”
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OUR CONTEXT
In 2020 we continued to have a transient student population with 300
students enrolled from Kindergarten to Year 6. Over the past few years
Boulder Primary School has witnessed a drop in the Index of Community
Socio Economic Advantage now at 840. 72% of parents and students are in
the bottom socio economic quartile, 37% of our students are Aboriginal and
5% of students come from overseas.

OUR STAFF
The Boulder Primary School teaching staff, providing a mix of experience and
graduates, meets the professional requirements to teach in a Western
Australian public school. All staff hold a current working with children card.
The teaching staff reflect upon the AITSL standards to improve their
curriculum delivery. The staff are passionate about catering for the whole
child ensuring each child’s physical, emotional and academic needs are met.

DESTINATION SCHOOLS
At the end of 2020 Year 6 students leaving Boulder Primary School enrolled
in different high schools including: Eastern Goldfields Community College,
Christian College, John Paul College for 2021.
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BUSINESS PLAN 2019 TO 2021
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OUR PROGRESS – KEY FOCUS AREA 1: QUALITY PROGRAMS
GOAL
Staff at Boulder Primary School aim to build a solid foundation of skills and understanding in Literacy and Numeracy. In addition, we strive to
extend and enrich students’ learning through programs such as performing arts.

TARGETS
Literacy: Our students will demonstrate achievement and progress
at or above like schools as described by NAPLAN and On Entry
Assessment standards.
 Maintain more than expected in achievement and progress
from pre-primary to year 3 in reading and writing
 Increase the progress of Aboriginal students in pre-primary year 3 in reading to that of like schools.
 Maintain more than expected progress and achievement for
Aboriginal students pre-primary – year 3 in writing
 Increase the number of students who make high and very high
progress from year 3 to year 5 to meet the standards of like schools
in reading
 Maintain better than expected progress from yea 3 to year 5 in
writing
Numeracy:
 Improve the achievement and progress of student in year 3 and
5 to meet the standard of “like” schools as described by NAPLAN
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OUR PROGRESS – KEY FOCUS AREA 2: QUALITY STAFF
GOAL
Attracting and retaining quality staff is critical to create consistency in learning across the school, consolidate high expectations and promote
excellence

TARGETS
All staff are involved in classroom observation and feedback and sharing as part of the school’s Professional Growth approach

TRACKING
In 2020 Boulder Primary School recruited 4 staff, (3 graduate teachers and 1 experienced teacher) through the merit select process. To staff the
school in 2021, Boulder Primary School again recruited another 5 teachers, 2 experienced teachers and 3 graduates. In 2021 Boulder Primary
School will have 6 graduate teachers with no more than 1 year of experience.
At the conclusion of 2020, 4 teachers, 1 Allied Professional, 1 Aboriginal and Islander Education Officer departed from Boulder Primary School.
Also, 1 teacher and 1 Allied Professional went on Paternity Leave. Given the history of staffing at Boulder Primary School strategies must be
implanted which ensure continuous program implementation regardless of staff turn over.
Boulder Primary School prides itself on the quality of the teaching and learning. To achieve this, Performance Management is compulsory for all
Department of Education staff. Using a reflective and professional growth model some staff engaged in Classroom Observations and sought
feedback. However, in Term 4 due to confusion surrounding the role of Classroom Observations these were only conducted when requested by
staff.

The strategic direction for 2021 and beyond to achieve the goal above will be the development and implement the following:
 Whole School Plans which caters for continuous staff changes, while, maintaining a positive school culture and environment
 A Workforce Action Plan which caters for transient staff, succession planning and induction
 Develop the Performance Management process consulting with all staff to ensure a common understanding
 Initiatives which targeting the development of teacher and leadership capacity through Professional Learning

Annual Report 2020

P. 9

OUR PROGRESS – KEY FOCUS AREA 3: WELLBEING OF STUDENTS, STAFF AND THE COMMUNITY
GOAL
To be successful students, staff and community members needs to feel welcome and safe. They also need to feel connected to the school and
its values. A focus on well being assists us in engaging with students. Staff and the community, listening to their voice, allowing all to be heard
and respected.

TARGET
Staff, Community and Students survey results are positive with all items ranked above 80% positive.

TRACKING
To achieve the agreed target the following broad strategies were articulated:
 Our community's diverse cultures are celebrated, respected an acknowledged
 Student needs are addressed and their uniqueness embraced and nurtured
 Create a working environment where we have high levels of staff engagement and a sense of accomplishment
Of the 22 Items in the Staff survey the following 5 statements had greater than 80% positive response:
 This school has a strong relationship with the community
 Teachers at this school are good teachers
 Teachers at this school care about their students
 Students at this school can talk to their teachers about their concerns
 Parents at this school can talk to teachers about their concerns
Of the 20 items in the Parent survey the following 8 items had greater than 80% positive response:
 I would recommend this school to others
 Teachers at this school provide my child with useful feedback about their child’s work
 My child feels safe at school
 I can talk to my child’s teachers about my concerns
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My child’s teacher are good teachers
Teachers at this school expect my child to do their best
My child likes being at this school
Teachers at this school care about my child

Of the 14 Items in the Student survey the following 5 statements had greater than 80% positive response:
 My teachers expect me to do my best
 My school gives me opportunities to do interesting things
 My teachers are good teachers
 My teachers provide me with useful feedback about my work
 My teachers care about me
The summary of all survey data shows that the foundations are laid and Boulder Primary School well
positioned to see improvement and growth in the well being of students. The responses receiving 80% or
higher clearly show there is high regard from staff, students and parents for the quality of teacher and
teaching at Boulder Primary School.
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OUR PROGRESS – ATTENDANCE
TARGETS




To increase the number of students who attend regularly (90 – 100%) from 58 to 62% (10 students)
To reduce the number of students in the moderate category (70 – 80%) from 14% to 11% (5 students)
To reduce the number of students in the severe category (less than 70%) from 3% to 2% (2 students)

TRACKING
Attendance is a vital element to being a successful student. Boulder Primary
School uses SMS, Phone Calls and home visits all to engage students whose
attendance places them at education risk.
In 2020 the impact of Covid 19 on attendance cannot be underestimated.





In semester two the percentage of students who were in the:
Regular category (90 – 100%) was 53%. 5% lower than the minimum target
of 58% and 7% lower than 2019
Moderate category (60 – 80%) was to 15% 1% higher than the maximum
target of 14% and 2% higher than 2019
Severe category (less than 60%) was 10.1% considerably higher than the
target
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OUR PROGRESS – BEHAVIOUR
TARGETS



All teachers are to implement a positive behaviour approach and a whole school approach is evident
All staff implement low key behaviour management strategies

TRACKING
Suspensions
During 2020 Boulder Primary School suspended 20 students for a total of 120 days. These students constitute 7% of the student population. Of
the 20 students, 13 were repeat offenders. These numbers are higher than 2019 when 8 students were suspended for a total of 47 days, 6 were
repeat offenders.
Behaviour
During 2020 CMS strategies were delivered to graduate staff for professional learning. However in 2020 Boulder Primary School recorded 298
incidents of negative behaviour. 157 of these incidents were recorded as negative behaviour other, 54 incidents were recorded as physical
aggression towards students, 45 were recorded as Violation of Code of Conduct and 21 were recorded as Abuse, threats, harassment or
intimidation of staff.
Future Directions
During 2020 staff reviewed the Behaviour Management process, in 2021 Boulder Primary School will implement a whole school Behaviour
Management process. In 2021 staff will engage in TRIBES Training, Self Regulation and Protective Behaviours Professional Learning
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